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BGCNI Service Portfolio 
(Subject to Change) 

 
Area Activity Comments 

 
Projects 

For Arts Sake (Paul Hamlyn Foundation) Arts-based schools project 

TBUC (EA) Young people from 
different backgrounds 

working together 
Do Something Together – Good Relations 
(Portadown & Mid Ulster)(DfAT) 

Diversity programme with 
member clubs 

Capacity Building - Compliance, governance 
and training support (Belfast)(BCC) 

Capacity building for clubs 
in the Belfast City Council 

Area 
Well-being for All & Early Support - Sessional 
delivery across Southwest (EA) 

EA Funded Wellbeing 
Project  

Our Generation (PeacePLUS) Supporting young people 
with tools, training, and 

leadership opportunities 
United Youth Initiative (PeacePLUS) 
 

Bringing young people 
together to build peace 

and reach their potential 
EA Strategic Support (EA) Core support 
CRC Good Relations/Curriculum Support (CRC) Support for programmes 

that explore identity, 
culture, and community 

Voices for Impact (PeacePLUS) Helping young voices 
influence decisions and 

drive change. 
 

Area Activity Comments 
 

Programmes 
Football (Regional, National) Calendar of football tournaments 

throughout the year  
Dodgeball Train the Trainer workshops & 

competitions 
Boxing (Regional, National, international 
comps) 

Regional competitions & 
national/international 

opportunities 
Athletics Athletics camps & competitions 

over the next year 
Pool Winter pool competitions 
Adventure Camp (June 30th – July 4th)  Week-long residential 
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Area Activity Comments 

 
Training & 

Accreditation 

CMI L3 Leadership & Management Accredited training to build 
leadership skills in quality 

assurance 
OCN L1+2 in Youth Work Practice 
 

Certified training to develop youth 
work skills 

OCN L1+2 in Healthy Living Certified courses promoting 
healthy lifestyles 

OCN L1+2 in Diversity & Good Relations  Certified training to promote 
respect and inclusion 

OCN L2 Youth Leadership Recognised qualifications for 
emerging youth leaders 

First Aid (YP & Staff) Accredited first aid training 
Mental Health First Aid (18+) Accredited Mental Health First Aid 

training (two days) 
Autism Awareness (Autism NI) Building autism awareness for 

more inclusive youth work 
Digital Transformation Qualification Digital maturity workshops 
GDPR Training Essential skills for handling 

personal information responsibly 
SafeTalk  Building awareness, safety, and 

confidence in crisis response 
ACEs Training Training to support trauma-

informed youth work 
Safeguarding Training Accredited training to keep young 

people safe and protected 
Designated Child Protection Officer 
Training 

Accredited training for lead 
safeguarding responsibilities 

Management, Supervision & Appraisal  Practical support to strengthen 
team management and 

development 
Duke of Edinburgh/ President’s Award Recognised award programme 

empowering young people to 
succeed 

Understanding Physical Literacy  Certificated workshop to build 
confidence in movement and 

activity 
 

Area Activity Comments 
 

Club support 
Club Needs Assessments Practical assessments to tailor 

support and resources 
Organisational Health Checks Reviewing your club’s strengths and 

areas to improve 
Stakeholder Engagement Events  Building relationships and 

addressing need through meaningful 
engagement 

Wellbeing For Staff Supporting staff mental health and 
workplace wellbeing 

Fundraising Advice Helping youth clubs secure the 
resources they need 
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Managing Volunteers Tools to value and support your 
volunteer workforce 

Outreach & Detached Support  Supporting youth through 
community-based engagement 

Framework Support Guidance on meeting youth work 
standards and best practice 

Championing Youth Voice  Supporting youth-led ideas and 
actions for change 

Practicing Good Governance Helping clubs manage effectively 
and responsibly 

Measuring Impact/ Quality Assurance Helping demonstrate quality and 
impact to funders and members 

Accredited Youth Work Programme 
Support   

Guidance to offer recognised 
learning opportunities 

Marketing & Communications (Youth 
News)  

Support to boost visibility and 
engagement through media 

 
Area Activity Comments 

 
Core Services 

Access NIs Fast, reliable AccessNI checks for 
staff and volunteers. 

Legal Compliance Support Helping youth clubs navigate 
policies, rules, and regulations 

Club Protect Insurance  Affordable insurance protecting your 
club and activities 

Access to Benenden Insurance 
  

Providing health and wellbeing 
insurance options for staff and 

volunteers 
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